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Parent information morning

Create a login here!

Green Lanes Primary School

At Green Lanes we create independent and resilient

learners for life



Backpacks: what are they? How do they help?

What is TGMC? 

The parent portal: 
the resources available to you at home.

Sarah Badger
Y1 teacher
TGMC lead



The reality today...
1 in 5 children are experiencing mental health difficulties

15-20% of children are Neurodivergent

We are facing the highest % of persistent absence (20% of pupils)

We are at an all time high for permanent exclusions and suspensions in the UK

There is a significant challenge in teacher retention

21% rise in homeschooling



Educator for 12 years
From YR - Y6

In Leadership for 10 years 

2 x best selling author

5 Star Podcast
International trainerBehaviour Besties

Jen Foster 
TGMC - The Good

Morning Club





The problem was...
What we are taught about behaviour doesn’t work



The approach is always based in research, never hearsay!
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A child does not choose their behaviour. They are tiny humans with BIG emotions.
Behaviour is a communication of an unmet need - sometimes it can be really tricky to
figure out what it is, but it will always be about an unmet need/ overwhelming feeling

T
his is

dysregulation!

Why can’t they JUST behave?!



So what can we do?
We use researched backed strategies - because they are

proven to work! TGMC is the place to go...

Behaviour duolingo

-translate the behaviour into the communication

-apply strategies

Implement research into daily strategies.



You might think it’s this...

Pssst - it is not this!
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Connection



Connection

Daily check ins.

These are done multiple times a day. 

A copy are avaliable to all children. 

Proud cards - discreetly given 

Opportunities for connection with

peers and staff. 



Routines



Connection: greeted at the door

Regulation: Focus backpack,

regulating ready to begin a lesson.



Regulation
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Being regulated means being ready to learn

As a TGMC school we (and YOU!) 
have access to...





Meet the backpacks...





As a TGMC school our parents also have
access to...



Welcome
 to the 

movement!



What next?

Please feel free to ask any questions or share
reflections on todays information evening. 

SHARE any successes you have - we’d love to hear them.

Follow along

Instagram: @goodmorningmsfosterltd @_thegoodmorningclub
Listen in to: Behaviour Besties

Create a login!



TGMC parent information feedback - 23.10.25

Have you noticed any positive impacts of TGMC
with your child? We would love to hear about them.

Celebrate corner!Was the parent session useful? What more would you like to have
shared with you?

Would you be interested in further TGMC/Backpack sessions?

Yes please - I would like to find our more about:


