Create a |03Ln herel

TGMC at Green Lanes

Parent Lnformal:ion mornins

Green Lanes Primary School
At Green Lanes we create anlePenclenb and resilient

learners for |i,fe



Sarah Badger
Y1 teacher
TGMC lead

1 What is TGMC?

what are bhev? How do bhetd he'P?

11

the resources available to you at home-




The rea|i,b3 boday---

e Tin 5 children are experiencing mental health diggiculties

. of children are Neurodivergent

» We are facing the highest % og (20% of pupils)

e We are at an all time high gor permanent exclusions and suspensions in the UK
o There is a signigicant challenge in teacher retention

e 21% rise in homeschoohng



TGMC - The Good

Jen Foster Morning Club__

SN

5 Star Podcast

Behaviour Besties

Unwritten Code

Educator for 12 years
From YR - Y6
In Leadership for 10 years




Do the best you can until
you know better.

Then when you know better,
do better.

-Maya Angelou
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I'm on my way




The aPProach LS always based in research,
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Bodies

HOW PHYSICAL SPACE, SENSATION,
AND MOVEMENT AFFECT LEARNING
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A PRACTICAL GUIDE TO BECOMING
THE PARENT YOU WANT TO BE
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Cues

Small Signals, Incredible Impact
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Whld can't bhey JUST behave?! Q

A child does not choose their behaviour- They are l:i,ny humans with BIG emotions-

Behaviour is a communication of an unmeb need - sometimes it can be rea||y bricky to

figure out what it is, but it will always be about an unmet need/ overwhe|min3 )cee|Ln3

HIERARCHY OF NEEDS

SELF-
ACTURLIZATION

achieving one’s
full pofential

ESTEEM

respect, stafus & recogition

LOVE < BELONGING

friendship and
sense of covwviection

SAFETY

emotional and infellectual security

PHYSIOLOGICAL

food, water, warmth and rest

Fight Flight Freeze
FIGHT FOR SAFETY FLEE FORSAFETY  SHUT DOWN FOR SAFETY

. threatening language
physical output

shouting

throwing

perceived defiance I
physicq“y responsive r
Flop = ol
SURRENDER FOR SAFETY ATTACH FOR SAFETY »
el
n
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So what can we do?

We use researched backed sbrabegies - because bhey are

proven to work! TGMC (s the P|ace to qo---

Behaviour clu.ohnso

-translate the behaviour into the communication

-aPPhd sbrabesies

|m|>|emenb research into claihd sbrabesies-



You might think it's this...

Ethos

Connection before
Correction
Regulated children
THRIVE

Pssst - it is not this!




Behaviour

Learning Well-being
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Ethos

Connection before
Correction
Regulated children
THRIVE

\l
'CC?\. Connection




OPPorbunLtLes for connection with

peers and sbagys-

Love writing littlei Dm'y check Lns.

messages in the
mornings for the

children to find These are done mulbLP|e Eimes a dat’-

A copy are avaliable to all children.

@goodmorningmsfosterltd
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(@) Routines

— ¢« —

First 15 minutes of the day - Sogt Start @ @

First 5-10 minutes agber break

First 10-15 minutes agter lunch

In between agbernoon sessions

End of the daH last 10 minutes

Welcome everyonel

e are so happy you are héré.




Connection: sreebed abt the door



Ethos

Connection before
Correction

egulated children @’- i
e Regula’rlon

Connect it Live it -







Being re3u|abed means beLn3 ready to learn

AS a TGMC SChOOl we (ancl YOU')

have access to.--

It's not a behaviour problem,

LE's a



In 10 words
Research backed,

Prﬂtkl'.tlll ﬂlld& fﬂtu;’rld

' npprnn:h supporl:i.ng
M&SDL‘M everyone to thrive-

Growth mindset

Positive Psachnlasa s
Cognitive Load =l
Visualisation

Motivation Drives

Embodied Cogni.l:ion

Neuroscience
Trauma lngormed

How we build

Children are able to prur.l:i.u rcgulntion :a"ul:i.ula- The
downloadable resources mppnrl: i.ntlrpenclenl: Prutl:i.u which,
in turn leads to r.nnfi.clenl: u|f regulnl:inn

Co requlatio

The digital buclnpnclr. enables children to ncbiv¢|3 experience
skill evelupment multiple times a dnHr This then auppnrbs
neural wiring where children can embed the skills into their

ﬂtrsclna ||'.f¢-

Connect it Live it -




{ % Meet the backPacks---

| need help






As a TGMC school our Parenbs also have

access to---

Welcome to the Parent Portal

Q. What are you looking for today?




L
=
o
14
F
L)

MDODANK

Imagine a world where the main focus of
school isn't for children to sit still and be
compliant. The main focus is to empower
children to identify what they need to
thrive and share the tools every day so
that they can do JUST that. A world
where we are not constantly chasing
statistics. But where children unlock all
expectations. Where we aren’t exhausted
with behaviour or baffled with mental
health. Where children thrive because we
are teaching them what they need to do

3

Welcome
to the

movement!



What next? @

Create a |03Ln!

Please fee' free Eo ask any cluestions or share

re)c|ecl:i.ons on bodays Ln)cormabclon evening-

SHARE any successes you have - we'd love to hear them-

FO”OW alons

|ns|:a3rami @goodmorninsms)cosberlbd @_bhegoodmorninsdub

Listen in to: Behaviour Besties



TGMC Parenb tnformation feec“)ack - 23.10.25

Was the Parenb sesston u.<>efu|.P What more would you like to have '

shared with ‘Ljou? .

Have you oched any PosLvae LmPacbs of TGMC
with your child? We would love to hear about them.

Celebrate corner!

Would you be interested in furbher TGMC/BackPack sessions?
‘ Yes P|ease - | would like to find our more about:




